
         CITY OF SYLVAN LAKE 
         PUBLIC HEARING 
         MAY 9, 2018 
 
 A Public Hearing was held by the Sylvan Lake City Council on Wednesday, May 9, 2018 
at the Sylvan Lake Community Center, opening at 7:39 p.m. with Mayor Lorenz presiding. 
 
 Present: Etter, Lorenz, Cassar, Dzenko    
 Absent: Zubrzycki    PH-002-18 B-001.2-18 
 Also Present:  City Manager Martin, Clerk Dryden and Attorney Schultz 
 
The public hearing was scheduled to receive public input regarding the proposed 2018/2019 
budget.   
 
Martin made a power point presentation.  He stated he will discuss the General Fund, Water and 
Sewer funds, Garbage and Rubbish and Capital Outlay/Projects.  Millage Rates continue to drop 
as expected as a result of the Headlee amendment.  Approximately .2424 mills total reduction 
this year. 
 
He addressed the capital projects/purchases which were completed and on-going this last year.   
 
He explained the Garbage and Rubbish millage showing the proposed rate for 2018 is .7681 and 
the maximum allowed is 1.9329.  He reviewed three years ago City Council changed how trash 
collection was paid for.  The contract is charged equally to residents and the remainder of the 
fund is paid through taxes, lowering the millage rate.  The cost per household will be $189.00 
levied by household. This millage rate covers things such as HHW and parks/street cleanup.   
 
Martin showed how the millage rates are calculated which included the breakdown of proposed 
millage rates, and dollars collected for each millage.  The proposed total millage to be levied for 
fiscal year 2018-2019 will be 20.4567 the General Operating total being 12.9988 mills.  He 
explained how the debt millage is calculated.  
 
Next Martin showed projections through 28/29.  Projections are a tool to assist in long-term 
planning. It is very necessary for determining future funding needs for the city. He included the 
expected development to be completed in 2019 and the renewal of 7 mills (combining the 2 and 
5 mills into one).  He showed the trends in tax revenue taking 20 years to get back to where we 
were in 2009.  He also showed the impact if the General Fund tried to cover shortfalls in other 
funds like the water and sewer funds. 
 
Martin reviewed his presentation from January 2018 on the annual Water/Sewer rate review and 
recommendation.  He reminded everyone the change in rates will be the next billing cycle in 
August.  The water and sewer increase will be less than 3%.  He provided a quick explanation 
on how the rates are calculated and costs for leaking toilets and faucets, humidifiers, water 
softeners, sump pumps and a hose being left on. 
 
Funding is still not adequate for the Major/Local Streets.  Once again, we will transfer funds 
from the General Fund to the Street funds for improved maintenance. City Council will need to 
discuss a more thorough paving project and if we want to special assess, GO bond, pay out of GF 
(not enough funds).  We don’t want to be throwing money away fixing things that will just be 
replaced if we repave. 
 



The debt remaining on the combined W/S and St/Drainage millage is $2,173,193. The next two-  
years are $512,555 and $516,823.  The last two years, of the debt repayment drop to $317,318 
(FY 21/22) and $319,253 (FY 22/23).  With today’s taxable value, that would equate to a drop 
of 2 mills for the final two years. 
 
He summed up with saying his task now it to scrutinize the budget and projections to find how to 
adjust the revenue and expenditure so we are not using any funds from the Fund Balance for 
general operations.  That is not a sustainable situation.  Continue to make improvements that 
enhance the City as needed and as expected by our residents. 
 
Mayor Lorenz thanked Martin for the presentation and opened the meeting to the public.    
 
Pete Peters thanked Martin for the excellent presentation and expressed his appreciation for the 
work put into it.  He asked if there are any visionary information to look forward or preparing 
for.  Martin shared the Parks & Rec Master Plan is being updated and a Capital Improvement 
Plan is being worked on.  What we have here in Sylvan Lake is spectacular and unique and it is 
a great place to live.  He doesn’t believe we can expand upon what we have.  A lot of people 
come up with some great ideas, but a small city can’t do everything, all the programs and 
projects.  We have to pick and choose and maintain what we have. 
 
There were no other comments. 
 
Mayor Lorenz closed the Public Hearing at 8:30 p.m. 
 
  
                                                                          
        Dennise Dryden, City Clerk  
 


